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摘  要 
 
I 


















































International firms play a vital role in the development of global economy and 
their business activities contribute to the international specialization, advanced 
technology transfer, industrial restructuring and the rational allocation of resources 
and factors of production in the world. The business process improvement of an 
international firm determines to a large extent whether the firm can achieve or 
enhance its core competence, and it also has impact on restructuring and upgrade in 
various industries on a worldwide basis. 
This thesis studies the business process improvement example of FZ company 
which belongs to B group, an international manufacturing firm at the stage of 
strategic transition to boost competitiveness. The thesis focuses on the achievements 
as well as the main causes which lead to the failure of this project and comes to the 
conclusion that the success of business process improvement of international firms 
requires the leadership from top executives, accurate process design and 
optimization, systematic supervision on the implementation and performance 
appraisal.  Information system is also a useful tool in implementing business 
process improvement.  Further, the thesis summarizes a few key factors in different 
stages of business process improvement.  In the end, the thesis emphasizes the 
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第一章  绪论 
第一节 研究的背景及意义 
一、研究的背景 

































































































































和 FZ 公司所处的跨国公司（B 集团）的战略转型，描述了 FZ 公司业务现状和
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